Incident Response Tabletop Exercises

With the cyber threat landscape rapidly evolving, organisations must be prepared to detect,
respond, and recover from security incidents swiftly and effectively.

Our incident scenarios are meticulously designed in tandem with your organisation to ensure
a realistic, feasible attack path is identified with effective injects designed to reflect your
organisations environment, structure, tech stack and processes.

By simulating cyber attacks, insider threats, and operational disruptions, we help your team identify
gaps, refine response strategies, and build confidence in handling real-world incidents.

Our approach includes: BENEFITS

e Designing and building bespoke cyber
security incident scenarios created to test
weaknesses in your people, processes and
technology.

Improve preparedness
Validate incident response plans, escalation
procedures, and decision-making workflows.

Enhance team coordination
Strengthen collaboration between IT, security,
legal, PR, and executive stakeholders.

A facilitated technical session with technical
stakeholders designed to test ability to
identify, investigate, contain and escalate.

Identify gaps
Discover weaknesses in detection, containment,
communication, and recovery processes.

A senior leadership tabletop designed to test
management of communications, PR, legal/
regulatory reporting and more.

Meet regulatory requirements

Post-exercise debrief and executive Support compliance with NIST, ISO 27001, PCI
summary to centrally collate and discuss all DSE sirdl oihar FarrEmieie.

findings.

Knowledge and expertise
Ensure leadership is ready to make critical
decisions under pressure.

Actionable recommendations and roadmap
to support your business moving forwards.
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